Understanding the Alton Castle Risk Assessment Process 

Step 1 - Identify the ‘Hazard’
Step 2 – Identify ‘Who may be harmed?’
	Name
	Description

	Visiting Children, Team Leaders, Teachers and Staff
	The people participating in the Alton Castle activity

	Teachers
	Teachers that either accompanies their own pupils or participants, from other schools.

	Staff
	This includes full time Alton Castle, as well as Team/Activity Leaders and Ancillary staff 

	Public
	The general public who are not actually taking part in an Alton Castle Activity

	All
	The first 3 categories


Step 3 – Determine the ‘Risk’

Risk is determined by examining the likelihood and the consequence.  We have defined each area.

Likelihood
	Name
	Definition

	Very Unlikely
	So unlikely the probability is close to zero

	Unlikely
	It is quite unlikely to happen, although conceivable

	Possible 
	Could occur sometimes

	Likely
	It is quite likely to happen and will not be surprised 

	Very Likely 
	Occurs repeatedly, the event is expected


Consequence
	Name
	Definition

	Slight Harm
	The subsequent injury would be minor, i.e. a cut, graze, scratch or bruise



	Harmful
	The subsequent injury would stop the participant from continuing the activity, i.e. a sprain, minor fracture, burn or hypothermia

	Very Harmful
	The subsequent injury would be serious, i.e. loss of limb, crush, fracture, loss of consciousness, permanent reduction in ability to work.

	Fatal
	The subsequent injury would be fatal


Step 4 – Implement ‘Control Measures’

These are the measures that we have put in place to keep the risk to an acceptable level (The residual risk).
Step 5 – ‘Review’ the process

Alton Castle risk assessments are reviewed routinely and on an annual basis.   Non-routine reviews are conducted as they are needed (following any incident/”near miss”).
