RISK ASSESSMENT 
OF ALTON CASTLE SITE

Overview
This risk assessment is intended to give a broad overview of the risks and control measures that exist around the site and is not intended to be fully comprehensive. Specific tasks and activities will have their own risk assessments and, as with the majority of risk, good practice, general housekeeping and the common sense of the individual, especially that of responsible adults, will ensure that Alton Castle is a safe place in which to work and for everyone to visit.
ACCESSABILITY & CHILD PROTECTION

RISKS

Alton Castle is an open site. This means that people passing by or visitors can walk onto the grounds at any time during the day or night. The grounds around the Church and the Convent and outside the main gates are open to the public. Prior to the Castle becoming a residential centre, the valley side of the grounds have been used by walkers, horse riders and cyclists. Since becoming a residential centre, cyclists, horse riders and walkers have been stopped from passing through the Castle grounds, but it is not uncommon to find people walking on to part of the site where they are not allowed despite the ‘private property’ signs on the gates.  

MINIMISING THE RISKS

The risks can be minimised by:

· Keeping the large main gates closed at all times.
· Politely challenging any stranger, to see if they have permission to be on the site and to check whether they have been issued with, or are wearing, their security badges. If not, they should be redirected to the main reception, or politely asked to leave the site.
· Whenever children or young people have free time, making sure there is always an adult nearby, supervising them.
· Having a clear code of conduct for all children and young people.  This should tell them that they are not allowed beyond the gates, unless accompanied by an authorised adult.
· Having a designated adult who locks all door and windows each night.
MAIN CASTLE BUILDING

RISKS

While it is a tall building with steep falls from all windows, all windows have bars to stop children from leaning out.  There are 3 sets of stairs, which pose a risk if the children fall and long corridors in which children can build up speed when running. Some areas are difficult to light effectively due to the nature of the building and can be dull even during the day. Some kitchen equipment is potentially dangerous. 

MINIMISING THE RISKS

· The key to minimising risks within the Castle building is to have clear guidelines in the code of conduct.

· There should be no running around the building at any time. If anyone is seen running, they will be asked to stop immediately.
· Care should be taken when ascending and descending the staircases, especially when there are people in front or behind. Stairs have white edging strips to help distinguish the steps in the darker areas.
· Lighting is checked regularly and bulbs replaced promptly.

· No small children should be allowed to wander around the building unless accompanied by an adult.

· No children, young people or unauthorised adults should be allowed in the kitchen at any time.
DINING HALL RISKS

At meal times, hot food and drinks are carried into the dining hall and on to the tables. There is a risk that hot dishes may scold anyone who touches them, that collisions occur and food or drink is spilt causing the potential for slipping, that plates and dishes are smashed with risk of cuts, or that cutlery causes an injury. 
MINIMISING THE RISK

· No children or young people are asked to carry hot or heavy items into the dining hall.

· Children are asked to remain seated at all times unless allocated a specific task.

· Spillages are cleared up immediately by an adult.

· Cutlery is stored and carried in specific containers.
CASTLE LAWNS

RISKS

Certain parts of the ancient monument walls are only about 1.2 metres high and have a steep long drop on the far side.  

MINIMISING THE RISK

· Leave no small children unattended around the lawns

· In the code of conduct have a clear directive that all children or young people should not climb on the walls at any time

THE BRIDGE
RISKS

The bridge has oak side walls which are substantial and over a metre high.  The main risk is if children, young people or adults choose to climb on top of the walls and fall off down into the moat below. There is a risk splinters from the wood if people run their hands along the top of the side walls as they cross the bridge. Occasionally, vehicles will be crossing the bridge for deliveries.

MINIMISING THE RISK

· Be aware of children or young people who have behavioural problems who might be tempted to climb the bridge walls.

· Have a code of conduct which requires children and young people to act in a responsible manner wherever there a drops or the risk of a fall from height.

· Ensure that any damage to the top of the side is repaired and the wood is maintained

· Keep vehicles crossing the bridge to a minimum, and do not allow staff, employees or visiting groups to park in front of the Castle buildings, but point them towards the car park.

DISCOVERY CENTRE

RISKS

· There is a main stairs with a handrail.   A child could fall down the stairs.
MINIMISING THE RISKS

· Small children (as a guideline, children under the age of 7) should have an adult accompanying them when ascending or descending the stairs.  

· The code of conduct should warn against running

UPSTAIRS RISKS

There is a balcony that goes around the perimeter of the upstairs.  There are rails here that can be climbed on.  

MINIMISING THE RISKS

· No small children should be allowed access to this area unless accompanied by an adult or adults.  

· Other children and young people should be told as a part of their code of conduct not to climb the rails and should have an adult monitoring them at all times.

MAIN HALL RISKS

In the downstairs main hall there is a climbing wall.  Any children or adults attempting to climb the wall are risking injury. The climbing wall ropes present a trip hazard and may cause a person to become entangled. Chairs are stacked around the perimeter of the room when not in use which may fall or topple over injury someone.
MINIMISING THE RISKS

· Ensure that when the wall is not in use, the mats are put up on edge against the wall and that the ropes are tidied and tied back on the wall fixings.
· In the code of conduct, warn all children and adults that they are not allowed to use the wall without qualified instructors

· Ensure that, when not in use, the chairs are not stacked more than 4 chairs high.

TALBOT ROOM

RISKS

The only risks here are for children climbing the rails and for anyone using the ladder into the Observatory.

MINIMISING THE RISKS

· Do not allow small children to go onto the balcony in the computer room unaccompanied by an adult.

· Warn children and young people not to climb on the rails

· Do not allow children or young people to climb the stairs into the Observatory
SHOWER BLOCK / ALVETON ROOM
RISKS

Approaching the shower block from the gate, there are steps up to the door, these could present a hazard at night.  Inside, the metal steps up to the Alveton Room may become slippery when wet. There is a balcony to the shower block with rails which could be climbed.

MINIMISING THE RISKS

· Ensure that the lighting around the shower block is on and fully operational.
· Allow no small children onto the balcony unless accompanied by an adult.
· Have a code of conduct that warns all other young children and young people not to climb the railings on the balcony

· Small children (as a guideline, children under the age of 7) should have an adult accompanying them when ascending or descending the stairs.  

· The code of conduct should warn against running

ARCHERY SITE
RISKS

Children and young people falling on the steps down to the archery site, climbing on or over the fence and slipping down the bank from the roadway into the moat, run the risk of injury. Cars entering the ground through the main gate and travelling down by the Discovery Centre can pose a threat. Unauthorised access to the site during an archery session will present a danger.
MINIMISING THE RISKS

·  Ensure that the external lighting is on and fully operational at night.

· Ensure that children do not climb on or over the fence and on to the bank.

· Have a code of conduct which warns children and young people not to run down the roadway.
· Warn them about the steps and that they should walk, not run, down them. Ensure that the steps are maintained and kept clear of debris.
· Ensure that younger children are accompanied by an adult.
· Have signage and clear instructions to ensure all cars to drive slowly.
· In the code of conduct ask all children and young people to walk on the pavement and to be aware of vehicles entering the grounds.
· Access to the site is restricted to the steps and along the pathway by the fencing. Warning signage is in place to discourage access. The activity leader has control of the site during a session and will shout the command to stop all firing of arrows should anyone inadvertently wander on to the range (see activity risk assessment).
ACTIVITIES
Please refer to the specific risk assessments for each activity.
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